This axis is designed as a tool to inform thinking about corruption risk, and to set expectations about the necessary complexity of an
agency’s integrity framework.
The horizontal axis of the Integrity Maturity Axis represents a spectrum (simple to complex) for considering integrity arrangements,
while the vertical axis represents inherent risk in the operational environment prior to treatment (low risk to high risk).
The Integrity Maturity Axis is designed to be considered prior to undertaking the internal corruption controls self-assessment (R.E.D
assessment) as it assists in considering measures as aligned to risk. For example—if an agency assesses their environment to be low
risk, then the resource commitment needed to implement high risk treatments may not be justifiable. Likewise, if the environment is
deemed high risk, and treatments are identified as simple, an agency may be exposed to increased corruption vulnerability.
To use the axis:
1. Considering the vertical axis (low risk to high risk), identify an agency’s inherent environmental risk and plot this on the axis.
2. Considering the horizontal axis (simple to complex), assess the complexity of an agency’s current integrity arrangements by
identifying statements in each quadrant which best reflect the current status of integrity or risk management activities. Use this
to select a position on the axis.
3. The intersection of (1) and (2) on the axis should be representative of the agency’s current state.
4. Identify an agency’s desired state by repeating (1) and (2), but considering which statements reflect an optimum, but also
achievable outcome, and use this to select a position on the axis.
5. These indicators can then be used to qualify scope when considering internal corruption control activities in the ACLEI R.E.D
assessment.
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